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ADVANCED CREDENTIALING
AND PRIVILEGING RETREAT

TACKLING TODAY’S TOUGHEST CREDENTIALING CHALLENGES

AGENDA

AGENDA (conTiNuED)

NOVEMBER 6-8, 2010 * BOCA RATON, FL | JANUARY 29-31, 2011 * PALM SPRINGS, CA

Manage today’s most difficult credentialing and
privileging challenges.

Based on the Greeley Credentialing Method, this seminar will provide
credentials committee members and medical staff leaders with the skills
and knowledge necessary to design a credentialing and privileging program
that protects patients, is fair to physicians and clinicians, and complies
with accreditation and regulatory requirements.

» Understand the evolving accreditation credentialing and privileging
requirements of The Joint Commission, CMS, HFAP, and DNV

= Grant, renew, or deny privileges based on an objective, evidence-
based process

= Meet The Joint Commission’s requirement for FPPE for new privileges
* Manage low- and no-volume practitioners
= Protect the hospital from negligent credentialing lawsuits

= Respond effectively when practitioners drop privileges to get out of
ED call

= Avoid triggering physician antitrust suits

= Protect patients as you introduce new technology

= Safely credential aging and potentially impaired physicians
= Address allied health practitioner credentialing challenges
= Match privileges granted to demonstrated competence

= Apply “competency clusters” to practitioners who reduce their
scope of practice

WHO SHOULD ATTEND

Medical staff leaders; department chairs; credentials committee members;
CMOs; VPMASs; board members; medical staff services, credentialing, and
quality professionals

ADD A CUSTOMIZED SESSION TO YOUR SEMINAR EXPERIENCE

We now also offer you the opportunity to meet with a faculty consultant,
either prior to or following the seminar sessions, for the purpose of a
customized educational retreat or consultation with you and your team.
There is an additional fee for this option, and availability is limited
and on a first-come, first-served basis. To arrange your session,
please contact Stacey Koch, Director of Client Relations,
at skoch@greeley.com or 888/749-3054, Ext. 3193.

© 2010 The Greeley Company, a division of HCPro, Inc. The Greeley Company is not affiliated in any way with The Joint Commission, which owns the JCAHO and Joint Commission trademarks.

FOR INFORMATION, CALL 800/801-6661 OR VISIT WWW.GREELEY.COM/SEMINARS.

DAY 1
7:00 av—8:00 am
8:00 am—8:15 am

8:15 Aam—8:50 am

8:50 AM—9:45 am
9:45 av—10:00 am

10:00 am—T11:15 am

11:15 am=T11:45 am

11:45 am—12:00 pm
12:00 pM—-1:00 PM
1:00 pm

5:00 pmM—6:00 PMm

DAY 2
7:00 Am—8:00 am

8:00 aM—8:45 am

8:45 amM—9:30 am

9:30 aM—10:00 am
10:00 am—10:15 am
10:15 am—11:00 am

11:00 am—=11:45 am

11:45 am—12:00 pm

12:00 pM-1:00 PM™

1:00 pm

Agenda subject to change.

Registration and Continental Breakfast
Welcome and introduction

Can | Be Sued? Legal protection for medical staff leaders who make
the tough calls

Focused Professional Practice Evaluation
Break

Low-/No-Volume Providers: Solving the competency equation for
physicians whose only presence in your hospital is their credentials file

Physician Re-Entry and Current Competency for Physicians Returning
to Practice

Break
Lessons Learned from Recent Legal Cases
Adjourn

Networking Reception

Continental Breakfast

Joint Commission: What’s new and lessons learned from surveys
Plus—Telemedicine: Radiology and beyond

Not Accredited by The Joint Commission: What's required and what’s not?
(CMS, HFAP, and DNV)

Impaired and Aging Physicians
Break
Achieving Effective Credentials Committee Meetings

Delineation of Privileges for Today: Clearing the confusion regarding
laundry lists, core privileges, and competency clusters

Break

Ongoing Professional Practice Evaluation (OPPE): How to create profiles
that provide meaningful data for evaluation and feedback

Adjourn

FOR INFORMATION, CALL 800/801-6661 OR VISIT WWW.GREELEY.COM/SEMINARS.

DAY 3

7:00 av—8:00 am
8:00 Am—8:45 am
8:45 av—9:15 am
9:15 AM—9:45 am
9:45 am—10:00 am

10:00 av—10:20 am

10:20 am—10:40 am

10:40 am-11:00 am

11:00 am—T11:15 am
11:15 am—12:00 PMm

12:00 pmM-12:30 Pm

12:30 pmM—1:00 PM™

1:00 pm

Agenda subject to change.

FACULTY

RICHARD A. SHEFF, MD, CMSL
Chair and Executive Director
The Greeley Company

CAROL S. CAIRNS, CPMSM, CPCS
Senior Consultant
The Greeley Company

Continental Breakfast

Privileging Turf Battles

New Technology: Get ready. .. there’s more to come. Now what?
Pitfalls in References (Giving and Receiving) and How to Avoid Them
Break

Disruptive Practitioner Behavior: What is the role of the credentials
committee?

Physician Employment and Exclusive Contracts: How to handle the
new credentialing and privileging challenges

ED Call and Privileges: What to do with physicians with increasingly
narrow practices

Break
AHP Conundrum: To privilege or not to privilege

Conflict of Interest and Conflict Resolution: Doing the right thing when
the right thing isn’t always clear

What'’s your action plan when you get home?

Adjourn

SEND A TEAM OF

FOUR

AND YOUR

STH

MEMBER IS

FREE!

MICHAEL R. CALLAHAN, JD
Partner For detailed faculty biographies,
Katten Muchin Rosenman, LLP

visit www.greeley.com/seminars.

Faculty subject to change.

For more information on this seminar visit

www.greeley.com/seminars
and type 8697 or 8877 into the search bar.

FOR INFORMATION, CALL 800/801-6661 OR VISIT WWW.GREELEY.COM/SEMINARS.

REGISTRATION INFORMATION

REGISTERING HAS NEVER BEEN EASIER!

Register ONLINE today at Register today by CALLING Complete the registration
www.greeley.com/seminars. toll-free at 800/801-6661 form found on the reverse
Enter your source code, found Be sure to provide the source side and FAX back today

by your name, at checkout. code found by your name at 800/738-1553.
on the mailing panel.

SEND A TEAM OF

FOUR

AND YOUR

STH

MEMBER IS

FREE!

SEMINAR PRICING
Early-bird Rate (deadline: Sept. 3, 2010 and Nov. 26, 2010)
$995 Individual attendee $3,980 Team of five

Standard Rate

$1,295 Individual attendee $5,180 Team of five

The program includes three days of intensive, interactive

learning, course materials, continental breakfast, morning
and afternoon breaks, and CE credit.

For faster service, have your source code and order code—found

in the yellow boxes on the order form—ready when placing your order.

PROGRAM INFORMATION

To register, call 800/801-6661, fax the attached registration form to 800/738-1553,
or sign up online at www.greeley.com/seminars. Be sure to provide the source code
found by your name on the mailing panel.

SEMINAR POLICIES

Cancellation policy
Visit www.greeley.com/seminars or
call 800/801-6661 for details.

Americans with Disabilities Act

If you require special accommoda-
tions in order to participate in this
educational activity, please contact
us at 800/801-6661.

Faculty Disclosure Statement

HCPro, Inc., has confirmed that
none of the faculty/presenters,
planners, or contributors have any
relevant financial relationships to
disclose related to the content of this
educational activity.

Please visit us at www.greeley.com/seminars for more
Continuing information about continuing education credits that will be
Education  provided for this program.

@ CONTINUING EDUCATION

Greeley

HCPro

ON-SITE EDUCATION

Can’t make it to the seminar? HCPro and The Greeley Company
provide on-site educational opportunities. Call us at 800/801-6661
for more information.

FOR INFORMATION, CALL 800/801-6661 OR VISIT WWW.GREELEY.COM/SEMINARS.
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