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June 10–12, 2010
THE PALMER HOUSE •  CHICAGO, IL

E S S E N T I A L  T R A I N I N G  F O R  A L L  
M E D I C A L  S T A F F  L E A D E R S

Register by April 9, 2010, and SAVE $300!

MEDICAL  
EXECUTIVE COMMITTEE 

Institute

www.greeley.com/seminars
F or   information          ,  call    8 0 0 / 8 0 1 - 6 6 6 1  or   visit      w w w.g r e e l e y.co m / s e m i n a r s .F or   information          ,  call    8 0 0 / 8 0 1 - 6 6 6 1  or   visit      w w w.g r e e l e y.co m / s e m i n a r s .

Seminar’s focus

© 2010 Greeley Medical Staff Institute, a division of HCPro, Inc. The Greeley Company is not affiliated 
in any way with The Joint Commission, which owns the JCAHO and Joint Commission trademarks.

Overview
The newly formatted Medical Executive 
Committee Institute provides new and 
experienced physician leaders with  
the knowledge and skills they need to 
succeed in their medical staff leadership 
roles. Consisting of three days, this  
program is taught by Richard A. Sheff, 
MD, CMSL, and Jonathan H. Burroughs, 
MD, MBA, FACPE, CMSL—two of 
the country’s most motivational and 
effective physician leadership  
educators. Sheff and Burroughs  
connect with physicians as only fellow 
physicians can, achieving breakthroughs 
in understanding and motivation that 
translate into surprisingly rapid  
progress for your medical staff when 
you get home. They will be supported 
by Michael Callahan, JD, a nationally 
respected healthcare attorney who  
works with healthcare organizations  
and medical staffs throughout the  
country. Participants leave this  
program energized and committed to 
assuming their medical staff leadership 
responsibilities with confidence and 
ensuring that their medical staff is an 
effective voice in improving hospital 
and physician quality.

Learning Objectives
Upon completion of this program,  
participants should be able to:

•  �Describe the roles and responsibilities 
of the medical staff, board, and  
administration

•  �List the characteristics of today’s 
effective medical staff

•  �Summarize the responsibilities of an 
elected medical staff officer and a 
medical staff department chair

•  �Identify strategies for physicians to 
hold their peers accountable

•  �Identify principles for implementing 
a credentialing program that is fair  
to physicians and protects patients

•  �Develop policies that ensure mutual 
accountability within the medical  
staff while protecting appropriate  
physician independence

•  �Identify strategies for making peer 
review effective

•  �Describe practical steps to achieve 
a strong medical staff culture

•  �Explain best practices for conflict 
resolution, negotiation, and mediation

•  �Summarize strategies for fulfilling 
medical staff responsibilities regarding 
healthcare finance, legal, and  
regulatory requirements

Faculty

Send a team of 

four 
a n d  y o u r 

5th 
m e m b e r  i s 

FREE!
JONATHAN H. BURROUGHS,  
MD, MBA, FACPE, CMSL
Senior Consultant  
The Greeley Company 

For detailed faculty biographies,  
visit www.greeley.com/seminars. 

RICHARD A. SHEFF, MD, CMSL  
Chair and Executive Director  
The Greeley Company

MICHAEL R. CALLAHAN, JD  
Partner  
Katten Muchin Rosenman, LLP

Faculty subject to change.

Location

JUNE 10–12, 2010 

The Palmer House
17 East Monroe Street | Chicago, IL 60603
Reservations: 877/865-5321 (mention HCPro or The Greeley Company for discounted room rate)

Hotel Telephone: 312/726-7500
Web site: www.palmerhousehiltonhotel.com
DISCOUNTED ROOM RATE: $209 per night
CUTOFF DATE: May 8, 2010
For the special discounted room rate, reservations must be made by May 8, 2010. Be sure to mention HCPro or The 
Greeley Company to receive the special room rate. Rooms are available on a first-come, first-served basis and may sell 
out before the cutoff date. Make your hotel reservations immediately to guarantee space and availability.

As the longest continuously operating hotel in North America, The Palmer House has been the 
destination of choice for every U.S. president since Ulysses S. Grant, world leaders and dignitaries, 
celebrities, and Chicago’s movers and shakers. The hotel is within walking distance of the city’s 
best attractions, including shopping on the Magnificent Mile, Chicago’s theater district, Millennium 
Park, various city museums, and other cultural attractions near Chicago’s loop. Hotel accommodations 
include Spa Chakra, a complimentary indoor pool, Precor® Health Club, Lockwood—a “Luxe-dining” 
restaurant—and Potter’s Lounge. 

THE PALMER HOUSE  |  CHICAGO, IL

Make your 
hotel reservation by 

May 8  
and SAVE!

S ponsored         b y

S ponsored         b y

The Greeley Medical Staff Institute partners with medical staffs and hospitals to bridge the 
gap between diverse groups to optimize physician-hospital relationships. Membership offers 
a flexible approach to identify and respond to your unique challenges, needs, and goals, and 
includes a wide range of hands-on services and solutions, including:
	 • ���An ongoing relationship with a senior physician consultant advisor who will work side-

by-side with your physician and administrative leadership teams—getting to know your 
people, structure, systems, and challenges

	 • �Access to the expertise of Greeley’s extensive network of resources, as your advisor draws 
on the appropriate people and tools to create and implement solutions tailored to your 
specific challenges

	 • ���Education and training that will help create consensus for change and implementation of 
practical and sustainable solutions

	 • �Board, medical staff, and management retreats
	 • �Comprehensive medical staff effectiveness assessments
	 • �Online access to the members-only extensive document library and medical staff leader-

ship core curriculum audio conferences
	 • �Members-only monthly e-mail newsletter and quarterly audio and Web conferences on 

hot, current topics
	 • �Medical staff bylaws annual reviews
	 • ���Preferred relationships for external peer review
	 • �Preferred pricing on Greeley and HCPro consulting services, national seminars, and products

To learn more about the Greeley Medical Staff Institute, please contact Stacey Koch, Client 
Relations Director, at 888/749-3054, ext. 3193 or skoch@greeley.com.
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