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Registration information

R e g i s t er  i n g  h as   n ever     b ee  n  eas   i er  !

Register ONLINE today at 
www.greeley.com/seminars. 
Enter your source code, found 
by your name, at checkout.

1
Register today by CALLING 
toll-free at 800/801-6661 
Be sure to provide the source 
code found by your name  
on the mailing panel.

2
Complete the registration 
form found on the reverse 
side and FAX back today 
at 800/738-1553.

3
Seminar pricing
Early-bird Rate (deadline: Sept. 3, 2010 and Nov. 26, 2010)
$995 Individual attendee	 $3,980 Team of five

Standard Rate 
$1,295 Individual attendee	 $5,180 Team of five

The program includes three days of intensive, interactive  
learning, course materials, continental breakfast, morning  
and afternoon breaks, and CE credit. 

Seminar policies
Cancellation policy 
Visit www.greeley.com/seminars or 
call 800/801-6661 for details. 

Americans with Disabilities Act 
If you require special accommoda-
tions in order to participate in this 
educational activity, please contact  
us at 800/801-6661.

Faculty Disclosure Statement 
HCPro, Inc., has confirmed that  
none of the faculty/presenters,  
planners, or contributors have any 
relevant financial relationships to 
disclose related to the content of this  
educational activity. 

Send a team of 

four 
a n d  y o u r 

5th 
m e m b e r  i s 

FREE!

F o r  i n f o r m at i o n ,  ca ll   8 0 0 / 8 0 1 - 6 6 6 1  o r  v i s i t  w w w.g r e e l e y.co m / s e m i n a r s . F o r  i n f o r m at i o n ,  ca ll   8 0 0 / 8 0 1 - 6 6 6 1  o r  v i s i t  w w w.g r e e l e y.co m / s e m i n a r s . F o r  i n f o r m at i o n ,  ca ll   8 0 0 / 8 0 1 - 6 6 6 1  o r  v i s i t  w w w.g r e e l e y.co m / s e m i n a r s .

Program Information
To register, call 800/801-6661, fax the attached registration form to 800/738-1553, 
or sign up online at www.greeley.com/seminars. Be sure to provide the source code 
found by your name on the mailing panel.

REGISTER  

EARLY 

AND SAVE!

For faster service, have your source code and order code—found 
in the yellow boxes on the order form—ready when placing your order. 

Who Should Attend

This program provides your experienced, new, and potential physician 
leaders with the essential skills they need to make your medical staff 
effective. Institutions that send a team consisting of emerging and existing 
medical staff leaders, medical staff services professionals, their CEO, and 
VPMA/CMO benefit the most from this program. 

Add a customized session to your seminar experience

For more information on this seminar visit 
www.greeley.com/seminars 

and type 8706 or 8879 into the search bar.

Agenda 

Essential Training for All Medical Staff Leaders
NOVEMBER 4–6, 2010 • BOCA RATON, FL  |  JANUARY 27–29, 2011 • Palm Springs, CA

To succeed in today’s challenging climate,  
MEC members and other medical staff leaders 
need the leadership skills that they never learned 
in medical training. 
Presented by some of the country’s most motivational and effective physician 
leadership educators, this fast-paced three-day program will orient new depart-
ment chairs, medical directors, credentials and quality committee members, 
medical staff officers, and MEC members to their important responsibilities.  
It is also an ideal way to prepare developing medical staff leaders to assume 
leadership positions. Participants will gain renewed energy and commitment  
to their leadership tasks and will leave ready to lead your medical staff.

•  �Understand board, medical staff, and management roles and 
responsibilities

•  �Implement efficient and fair credentialing and privileging practices

•  �Make the peer review process effective and unbiased

•  �Enhance skills in conflict resolution, negotiation, and mediation

•  �Understand financial, legal, and regulatory issues affecting the 
medical staff and hospital

•  �Manage physician behavior using performance expectations and 
feedback

•  �Achieve breakthroughs in understanding and motivation 

Medical Executive 
Committee Institute

We now also offer you the opportunity to meet with a faculty consultant,  
either prior to or following the seminar sessions, for the purpose of a  

customized educational retreat or consultation with you and your team.  
There is an additional fee for this option, and availability is limited  

and on a first-come, first-served basis. To arrange your session, please  
contact Stacey Koch, Director of Client Relations, at skoch@greeley.com 

or 888/749-3054, Ext. 3193.

Continuing EDUCATION
Please visit us at www.greeley.com/seminars for more 
information about continuing education credits that will be  
provided for this program.

ON-SITE EDUCATION
Can’t make it to the seminar? HCPro and The Greeley Company  
provide on-site educational opportunities. Call us at 800/801-6661  
for more information.

Agenda subject to change.

DAY 1 
Medical Staff Leadership: New Challenges, New Knowledge, and New Skills

6:00 am–7:00 am 	 Registration and continental breakfast

7:00 am–7:45 am 	 Coping with Today’s Challenges and Preparing for Tomorrow’s
		  •  Healthcare trends affecting physicians and hospitals

7:45 am–9:00 am 	 Rethinking the Medical Staff
		  •  What challenges must medical staffs and hospitals face together?
		  •  Who is responsible for the quality and safety of patient care?
		  •  To whom are physicians accountable and for what?
		  •  Physician-hospital alignment: What’s working, what’s not
		  •  �How can we achieve physician success, hospital success, and great patient 

care at the same time?
		  •  �New medical staff models:
			   – Is the old medical staff model dead?
			   – What new models are emerging today?
			   – �What happens when multiple models exist in the same medical staff?

9:00 am–9:15 am 	B reak

9:15 am–10:15 am 	 Moving from a Competent Physician to a Competent Leader
		  •  �Clinical problem solving vs. management problem solving: Different 

skills/different satisfactions
		  •  �Leadership succession planning: Ensuring leadership continuity and 

building talent
		  •  How to run a great meeting so physicians will come (and thank you!)
		  •  Leading change

10:15 am–10:30 am 	B reak

10:30 am–11:45 am 	� Conflict Resolution, Negotiation, and Mediation for Medical Staff Leaders
		  •  What is leadership’s role when conflict occurs?
		  •  �Getting to Yes: How to be a great negotiator
			   – Understanding the rules of the game
			   – Position-based negotiation
			   – Power-based negotiation
			   – Interest-based negotiation
			   – Principle-based negotiation
		  •  Mediation: The art of getting two other people to Yes

11:45 am–1:00 pm	�H ow Can Physicians Hold Each Other Accountable for the Quality of Care We Provide?
		  •  The Power of the pyramid: Achieving great physician performance

1:00 pm 	 Adjourn

5:00 pm–6:00 pm 	N etworking reception

Day 2
Credentialing, Accountability, and Competency Measurement

7:00 am–8:00 am 	 Continental breakfast

8:00 am–10:00 am 	� What Medical Staff Leaders Must Know About Credentialing and Privileging Today
		  •  Making patients the focus of credentialing and privileging decisions
		  •  �How to streamline credentialing so it is fair, effective, and efficient
		  •  How to establish current competency
		  •  �How to delineate privileges: Making sense of laundry lists, core 

privileges, and competency clusters
		  •  Privileging turf battles
		  •  Low-volume/no-volume providers
		  •  Privileging and ED call
		  •  Telemedicine

10:00 am–10:15 am	B reak 

Day 2 (Continued)

Credentialing, Accountability, and Competency Measurement 

10:15 am–11:45 am	 Raising the Bar: Today’s New Expectations for Physician Performance
		  •  �How to set, communicate, and achieve buy-in to physician 

performance expectations
		  •  A commonsense approach to accreditation and regulatory requirements:
			   – The Joint Commission, CMS, and public health
		  •  The revolution in public accountability for quality
			   – Moving from a cottage industry to an organized industry
			   – Core measures, P4P, and standardizing to excellence
		  •   �How to balance “manage loose” and “manage tight” in your medical 

staff culture
		  •  A physician’s guide to performance improvement and patient safety

11:45 am–1:00 pm 	� Follow the Money: What Medical Staff Leaders Need to Know About Healthcare Finance, 
Reimbursement, and RAC Audits

1:00 pm 	 Adjourn

Day 3
Managing Poor Performance, Corrective Action, and the Law

6:00 am–7:00 am	 Continental breakfast

7:00 am–8:00 am 	 Making Peer Review Effective and Fair
		  •  General competencies
		  •  �OPPE
		  •  FPPE

8:00 am–9:15 am 	�H ealthcare Law: What Medical Staff Leaders Must Know to Play by the Rules and Stay 
Out of Trouble

		  •  �Healthcare Quality Improvement Act (HCQIA) and personal liabilities 
for physician leaders

		  •  �Corporate negligence
		  •  Exclusive contracting
		  •  �The legal status of bylaws
		  •  National practitioner data bank reporting
		  •  Stark and anti-kickback statutes
		  •  EMTALA

9:15 am–10:00 am 	H ow to Manage Poor and Marginal Performance, Disruptive Behavior, and Impairment
		  •  Medical record delinquencies
		  •  Noncompliance with hospital policies
		  •  Core measures performance
		  •  Managing the marginally performing physician

10:00 am–10:15 am 	B reak

10:15 am–11:15 am 	�H ow to Manage Poor and Marginal Performance, Disruptive Behavior, and Impairment (cont.)
		  •  A practical step-by-step approach to intervening with a disruptive physician

11:15 am–11:45 am 	H ow to Manage a Fair Hearing and Investigation
		  •  Strategies to prevent fair hearings
		  •  �Effective investigations
		  •  Dos and don’ts of corrective action
		  •  Keys to an effective fair hearing

11:45 am–12:00 pm 	 Putting It All Together: Leaving a Leadership Legacy You Can Be Proud Of

12:00 pm 	 Adjourn
Agenda subject to change.

Agenda (Continued)



Seminar’s focus

Register early and save!

www.greeley.com/seminars

Learning Objectives
Upon completion of this program, participants should be able to:

•  �Describe the roles and responsibilities of the medical staff, board, and 
administration

•  �List the characteristics of today’s effective medical staff
•  �Summarize the responsibilities of an elected medical staff officer and a 

medical staff department chair
•  �Identify strategies for physicians to hold their peers accountable
•  �Identify principles for implementing a credentialing program that is fair 

to physicians and protects patients
•  �Develop policies that ensure mutual accountability within the medical 

staff while protecting appropriate physician independence
•  �Identify strategies for making peer review effective
•  �Describe practical steps to achieve a strong medical staff culture
•  �Explain best practices for conflict resolution, negotiation, and mediation
•  �Summarize strategies for fulfilling medical staff responsibilities 

regarding healthcare finance, legal, and regulatory requirements

What your colleagues are saying . . . 
“�This course improved the way we will approach our medical staff culture and  
management issues.”   

—Neville Sarkari, MD, Owensboro Medical Health System, Owensboro, KY

“�Excellent, I have learned so much. This is my first seminar for leadership as Vice Chief 
of Staff. This has helped me to feel more informed and more capable to face the  
challenges of the medical staff.”  

—Pearl Hennan-Hain, DO, Our Lady of Bellefonte Hospital, Wortland, KY

LocationS
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November 4–6, 2010
Boca Raton Resort & Club, Boca Raton, FL

January 27–29, 2011
HYATT GRAND CHAMPIONS RESORT & SPA,  

PALM SPRINGS, CA

Ess   e n t i a l  T r a i n i n g  f o r  
a ll   M e d i c a l  s t a f f  l e a d e r s

Medical  
Executive Committee  

Institute

Photo: Boca Raton Resort
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NOVEMBER 4–6, 2010 

Boca Raton Resort & Club
501 East Camino Real
Boca Raton, FL 33432 
Reservations: 888/557-6375
Hotel telephone: 561/447-3000
Web site: www.WaldorfAstoria.com
Discounted room rate: $235 per night
Hotel cutoff date: October 3, 2010

For the discounted room rate, reservations must be made by October 3, 2010. Be sure to mention Greeley to receive the discounted  
room rate. Rooms are available on a first-come, first-served basis and often sell out before the cutoff date. Make your hotel reservations 
immediately to guarantee rate and availability.

Situated on 356 acres in South Florida, the Boca Raton Resort & Club is an eclectic,  
private village offering the best of all worlds: a renowned spa, championship golf and  
tennis, expansive private beach, and luxury marina. Exquisite accommodations within this 
captivating hotel are presented within five distinct settings ranging from the ultra-luxe  
Beach Club to the sleek, contemporary Bungalows. Located less than 30 miles from both  
the Fort Lauderdale/Hollywood International Airport (FLL) and the Palm Beach 
International Airport (PBI).

January 27–29, 2011

Hyatt Grand Champions Resort & Spa
44–600 Indian Wells Lane
Indian Wells, CA 92210
Reservations: 800/233-1234
Hotel telephone: 760/341-1000
Web site: www.hyattgrandchampions.com
Discounted room rate: $259 per night
Hotel cutoff date: January 4, 2011

For the discounted room rate, reservations must be made by January 4, 2011. Be sure to mention Greeley to receive the discounted  
room rate. Rooms are available on a first-come, first-served basis and often sell out before the cutoff date. Make your hotel reservations 
immediately to guarantee rate and availability.

At the foothills of the majestic San Jacinto Mountains lies a private desert retreat of  
exceptional beauty. This secluded, 34-acre California enclave is complemented by a 
lush landscape of formal gardens and free-form pools. Here guests are treated to lavish 
amenities, including two 18-hole championship golf courses, the luxurious Agua Serena 
Spa, the new Medical and Skin Spa, and impeccable service in the European tradition.

Photo: Hyatt Grand Champions Resort & Spa

Additional programs at these Locations
Attend more than one program and receive discounted pricing off  

the standard rate. Sign up for 2 programs and save 15%; register for  
3 programs and save 20%. Call 800/801-6661 to register for multiple 

programs or for information on sending a team.

Extend your stay in either Boca Raton or Palm Springs, and attend  
the three-day Mastering Medical Leadership program. 

The seminar will be held November 6–8, 2010 in Boca Raton  
or January 29–31, 2011 in Palm Springs. Call 800/801-6661 or visit  

www.greeley.com/seminars for additional information.

F o r  i n f o r m at i o n ,  ca ll   8 0 0 / 8 0 1 - 6 6 6 1  o r  v i s i t  w w w.g r e e l e y.co m / s e m i n a r s .

Make your 
hotel reservation 

EARLY  
and SAVE!

Faculty

Send a team of 

four 
a n d  y o u r 

5th 
m e m b e r  i s 

FREE!
JONATHAN H. BURROUGHS,  
MD, MBA, FACPE, CMSL 
Senior Consultant  
The Greeley Company 

For detailed faculty biographies,  
visit www.greeley.com/seminars. 

RICHARD A. SHEFF, MD, CMSL  
Chair and Executive Director  
The Greeley Company

MICHAEL R. CALLAHAN, JD  
Partner  
Katten Muchin Rosenman, LLP

Faculty subject to change.
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