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Peer Review Boot camp
Intensive Training for committee chairs,  

members, and support staff

JUNE 10–11, 2010 • THE PALMER HOUSE • CHICAGO, IL

We know peer review today isn’t easy, 
especially if you have to learn it on 
your own! Are you:

• �A new peer review committee member who hasn’t been trained 
to do your job?

• �A peer review committee chair who wants to create a positive peer 
review culture?

• �Struggling to implement OPPE and FPPE with your current peer 
review system? 

• �Interested in implementing multispecialty-based peer review 
but don’t know where to start?

• �Looking for practical approaches to help the medical staff take 
peer review seriously? 

If so, attend Peer Review Boot Camp. Taught by physicians who have 
helped hundreds of medical staff peer review committees implement 
effective approaches, this program offers a combination of lecture, exercises, 
practical methods, and detailed clinical case studies to help you:

• �Minimize peer review bias

• �Improve committee efficiency

• �Increase the use of aggregate data

• �Create a positive peer review culture

• �Effectively evaluate physician performance

• �Meet OPPE and FPPE requirements

Featured topics include:
• �OPPE, FPPE, and physician core 

competencies

• �Minimizing bias in peer review 

• �Creating a practical policy for 
OPPE and FPPE

• �Increasing the use of aggregate data 
in your peer review program

• �Challenges and solutions for physician 
data attribution

• �Identifying physician performance trends and what to do about it 

• �How to train your own peer review committee

REGISTER BY 

 APRIL 9TH AND 

SAVE $100!

Send a team of 

four 
a n d  y o u r 

5th 
m e m b e r  i s 

FREE!

Faculty

Faculty subject to change.

Robert J. Marder, MD, CMSL, is vice president of The Greeley 
Company. He works with hospitals and healthcare systems  
throughout the country in the areas of medical staff peer review, 
hospital performance improvement, patient safety/error reduction, 
and case management. He has served as vice president for medical 
affairs at Holy Cross Hospital in Chicago, assistant vice president for 
quality management at Rush Medical Center in Chicago, and project 
director for clinical indicator development at The Joint Commission. 
He is a board-certified pathologist and was assistant director of  
laboratories at Northwestern Memorial Hospital in Chicago.

Mary J. Hoppa, MD, MBA, CMSL, serves as a senior physician 
consultant at The Greeley Company. She brings over 15 years of 
healthcare leadership and management experience to her work 
with physicians, hospitals, and healthcare organizations across 
the country. Dr. Hoppa’s roles in hospital administration and 
medical staff leadership in academic and community hospital  
settings make her uniquely qualified to assist physicians and 
medical centers in developing effective solutions to their most 
significant challenges. She has an expertise in quality, peer 
review, regulatory, risk management, credentialing, infection  
control, medical records, operational re-engineering, and care 
coordination. Dr. Hoppa’s previous positions include chief  
medical officer, physician advisor, medical director of an 
employed physician group, medical director of various insurance 
plans, and member of the Iowa Board of Medical Examiners. 

Agenda

Agenda subject to change.

DAY 1—Thursday, June 10, 2010

7:00 am –8:00 am 	 Registration and continental breakfast

8:00 am–9:30 am 	 Preparing for Peer Review Training
		  • �Redefining peer review for 2010: OPPE, FPPE, physician core 

competencies
		  • �Roles and responsibilities of a contemporary peer review committee
		  • �Sources of peer review bias and how to minimize them
		  • �Managing conflicts of interest and legal concerns in peer review

9:30 am–9:45 am 	 Break

9:45 am–11:15 am 	 Case Review Intensive Training 
		  • �Creating and applying better case review selection criteria to reduce 

unnecessary physician reviews
		  • �Screening cases to focus physician review
		  • �Reviewing the chart to define physician concerns
		  • �Reducing under- and over-scoring
		  • �Exercise: Case selection criteria development

11:15 am–11:30 am 	 Break

11:30 am–1:00 pm 	 Case Review Training Application: Four clinical case reviews and discussion 

1:00 pm 	 Adjourn

5:00 pm– 6:00 pm       	 Networking reception

DAY 2—Friday, June 11, 2010

7:00 am–8:00 am        	 Continental breakfast

8:00 am–9:30 am        	 Aggregate Data Intensive Training
		  • �Selecting rule and rate physician performance measures 
		  • �Using core measures and severity-adjusted data fairly
		  • �Using perception data for evaluating non-clinical competencies
		  • �Determining accurate physician attribution
		  • �Setting targets and evaluating aggregate data for trends

9:30 am–9:45 am        	 Break

9:45 am–11:15 am              	 Aggregate Data Training Application: Four clinical case studies and discussion 

11:15 am–11:30 am   	 Break

11:30 am–1:00 pm     	 Using Peer Review to Improve Physician and Medical Staff Performance
• �Action plans for FPPE: Practical policies to address individual 

physician improvement issues identified from  OPPE
• �Peer review reporting to MEC and governing bodies
• �Setting quality goals for your medical staff
• �Bringing it back home: How to create an ongoing training program 

for peer review

1:00 pm             	 Adjourn

Continuing EDUCATION

Please visit us at www.greeley.com/seminars for 
more information about continuing education 
credits that will be provided for this program.

Seminar policies
Cancellation policy 
Visit www.greeley.com/
seminars or call 800/801-6661 
for details. 

Americans with Disabilities Act 
If you require special  
accommodations in order  
to participate in this educational 
activity, please contact us at 
800/801-6661.

Faculty Disclosure Statement 
HCPro, Inc., has confirmed 
that none of the faculty/ 
presenters or contributors 
have any relevant financial 
relationships to disclose 
related to the content of this 
educational activity.  

Registration information

R e g isterin       g  h as   never      been     easier      !
Register ONLINE today at 
www.greeley.com/seminars. 
Enter your source code, found 
by your name, at checkout.

Register today by CALLING 
toll-free at 800/801-6661. 
Be sure to mention your source 
code, found by your name.

Complete the registration 
form found on the reverse 
side and FAX back today 
at 800/738-1553.

1 2 3

ON-SITE EDUCATION

Can’t make it to the seminar? HCPro and The 
Greeley Company provide on-site educational 
opportunities. Call us at 800/801-6661 for more 
information.

Seminar pricing
Early-bird Rate (deadline: April 9)
$895 Individual attendee	 $3,580 Team of five

Standard Rate 
$995 Individual attendee	 $3,980 Team of five

The program includes two half-days of intensive  
interactive learning, course materials, continental breakfast  
on both days, morning breaks, and CE credit. 

Program Information

To register, call The Greeley Company at 800/801-6661, 
fax the attached registration form to 800/738-1553, or 
sign up online at www.greeley.com/seminars.

What your colleagues are saying . . . 

“�Dr. Marder is an excellent speaker. Excellent program overall; anyone in peer review 
would benefit.”  

—Edward Drawbaugh, MD, Washington County Hospital, Hagerstown, MD

“�Excellent, case presentations were valuable, listening to peers discuss relevant issues 
with excellent collaboration regarding various outcomes.”  

—Diana Tershakovec, ARNP-C, South Miami Hospital, Miami, FL

“�Very timely in credentialing issues—but more importantly, it makes sense for patient care 
and transparency. Excellent communication process—should improve physician/ 
hospital relationships.”  

—Constance Mudd, VP Quality Management, Passavant Area Hospital, Jacksonville, IL

REGISTER by  

april 9th AND 

SAVE $100!

Send a team of 

four 
a n d  y o u r 

5th 
m e m b e r  i s 

FREE!

The Greeley Medical Staff Institute partners with medical staffs and hospitals to bridge the 
gap between diverse groups to optimize physician-hospital relationships. Membership offers 
a flexible approach to identify and respond to your unique challenges, needs, and goals, and 
includes a wide range of hands-on services and solutions, including:

	 • �An ongoing relationship with a senior physician consultant advisor who will work 
side-by-side with your physician and administrative leadership teams—getting to know 
your people, structure, systems, and challenges

	 • �Access to the expertise of Greeley’s extensive network of resources, as your advisor 
draws on the appropriate people and tools to create and implement solutions tailored 
to your specific challenges

	 • �Education and training that will help create consensus for change and implementation 
of practical and sustainable solutions

	 • �Board, medical staff, and management retreats

	 • �Comprehensive medical staff effectiveness assessments

	 • �Online access to the members-only extensive document library and medical staff 
leadership core curriculum audio conferences

	 • �Members-only monthly e-mail newsletter and quarterly audio and Web conferences 
on hot, current topics

	 • �Medical staff bylaws annual reviews

	 • �Preferred relationships for external peer review

	 • �Preferred pricing on Greeley and HCPro consulting services, national seminars, 
and products

Want to learn more?
To learn more about the Greeley Medical Staff Institute or The Greeley Company, please con-
tact Stacey Koch, Client Relations Director, at 888/749-3054, ext. 3193 or skoch@greeley.com. 

S p o n s o r e d  b y



June 10–11, 2010
the palmer house •  chicago,  il

i n t e n s i v e  t r a i n i n g  f o r  c o m m i t t e e 
c h a i r s ,  m e m b e r s ,  a n d  s u p p o r t  s t a f f

Register by April 9, 2010, and SAVE $100!

Peer review  
boot camp

www.greeley.com/seminars
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Seminar’s focus

This program doesn’t waste time  
on general information and basic 
principles you already know.
Peer Review Boot Camp gets right to the heart of the most challenging 
issues in peer review. It offers in-depth, intensive, and practical training 
for physicians recently appointed to peer review positions, leaders  
with peer review responsibilities who need to train their committee 
members, and hospital staff supporting the peer review process. This 
program provides:

• �Tools to perform reliable case reviews with less bias 

• �Practical methods to use aggregate data to evaluate patterns 
and trends 

• �Answers to your everyday peer review questions and challenges 
using practical techniques and best practices to measure and 
improve physician competency 

• �Strategies to create effective action plans to improve physician 
performance

• �Practical policies and tools to apply in your own organization

Who Should Attend
Practitioners who are expected to lead or participate in a medical staff 
peer review and hospital support staff. Ideal attendees include medical  
staff quality/peer review committee chairs, peer review committee  
members, designated physician reviewers, medical staff officers, chief 
medical officers, VPMAs, medical directors, department chairs, quality 
directors, quality staff supporting peer review, and medical staff  
services professionals.

Learning Objectives
Upon completion of this program, participants should be able to:

• �Apply principles for developing a fair and efficient peer review 
structure to implement OPPE

• �Implement policies that minimize bias in the peer review process

• �Create case review criteria that decrease unnecessary 
physician reviews

• �Improve use of currently collected aggregate data

• �Define targets for evaluating excellent and acceptable 
physician performance

• �Use physician competency feedback reports to meet Joint 
Commission standards for OPPE

• �Discuss approaches for effective FPPE-related action plans

• �Evaluate their own medical staff quality program against national 
benchmarking information

Location

JUNE 10–11, 2010 

The Palmer House
17 East Monroe Street | Chicago, IL 60603
Reservations: 877/865-5321 (mention HCPro or The Greeley Company for 
discounted room rate)
Hotel Telephone: 312/726-7500
Web site: www.palmerhousehiltonhotel.com
DISCOUNTED ROOM RATE: $209 per night
CUTOFF DATE: May 8, 2010

For the special discounted room rate, reservations must be made by May 8, 2010. Be sure to mention HCPro or The 
Greeley Company to receive the special room rate. Rooms are available on a first-come, first-served basis and may sell 
out before the cutoff date. Make your hotel reservations immediately to guarantee space and availability.

As the longest continuously operating hotel in North America, The Palmer 
House has been the destination of choice for every U.S. president since  
Ulysses S. Grant, world leaders and dignitaries, celebrities, and Chicago’s  
movers and shakers. The hotel is within walking distance of the city’s best 
attractions, including shopping on the Magnificent Mile, Chicago’s theater  
district, Millennium Park, various city museums, and other cultural attractions 
near Chicago’s loop. Hotel accommodations include Spa Chakra, a complimentary 
indoor pool, Precor® Health Club, Lockwood—a “Luxe-dining” restaurant—and 
Potter’s Lounge. 

THE PALMER HOUSE  |  CHICAGO, IL

Make your 
hotel reservation by 

May 8  
and SAVE!

Additional seminars Being Held In chicago

June 8-9 	�G reeley Medical Staff Institute Symposium: Solutions 
to Top Medical Staff Challenges

June 9 		G  reeley Medical Staff Institute Workshops

June 10-12 	�M edical Executive Committee Institute: The Essential 
Training Program for All Medical Staff Leaders

Attend more than one program and receive discounted pricing off  
the standard rate. Sign up for 2 programs and save 15%; register for  
3 programs and save 20%. Call 800/801-6661 to register for multiple 
programs or for information on sending a team.


