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ROBERT J. MARDER, MD, CMSL, is vice president with The Greeley 
Company, a division of HCPro, Inc., in Marblehead, MA. He brings more than  
25 years of healthcare leadership and management experience to his work  
with physicians, hospitals, and healthcare organizations across the country.  
Dr. Marder’s many roles in senior hospital medical administration and operations 
management in academic and community hospital settings make him uniquely 
qualified to assist physicians and hospitals in developing solutions for complex 
medical staff and hospital performance issues. He consults, authors, and presents 
on a wide range of healthcare leadership issues, including effective and efficient 
peer review, physician performance measurement and improvement, hospital 
quality measurement systems and performance improvement, patient safety/
error reduction, and utilization management.

MARy J. HOPPA, MD, MBA, CMSL, is a senior consultant with The Greeley 
Company, a division of HCPro, Inc., in Marblehead, MA. She brings more than 
15 years of healthcare leadership and management experience to her work 
with physicians, hospitals, and healthcare organizations across the country.  
Dr. Hoppa’s roles in hospital administration and medical staff leadership in 
academic and community hospital settings make her uniquely qualified to assist 
physicians and medical centers in developing effective solutions to their most 
significant challenges. She has experience in credentialing and privileging, peer 
review and quality, medical staff education, conflict resolution, and is the leader 
of The Greeley Company’s bylaws division.

REGIsTRATION INFORMATION

R e G I s T er  I N G  H as   N ever     B ee  N  eas   I er  !

Register ONLINE today at 
����������������	������	� 
Enter your source code, found 
by your name, at checkout.

1
Register today by CALLING 
toll-free at 800/801-6661 
Be sure to provide the source 
code found by your name  
on the mailing panel.

2
Complete the registration 
form found on the reverse 
side and FAX back today 
at 800/738-1553.

3
SEMINAR pRICING
Early-bird Rate (deadline: Sept. 3, 2010 and Nov. 26, 2010)
$895 Individual attendee	 $3,580 Team of five

Standard Rate 
$995 Individual attendee	 $3,980 Team of five

The program includes two days of intensive, interactive  
learning, course materials, continental breakfast, morning  
and afternoon breaks, and CE credit. 

SEMINAR polICIES
Cancellation policy 
Visit www.greeley.com/seminars or 
call 800/801-6661 for details. 

Americans with Disabilities Act 
If you require special accommoda-
tions in order to participate in this 
educational activity, please contact  
us at 800/801-6661.

Faculty Disclosure Statement 
HCPro, Inc., has confirmed that  
none of the faculty/presenters,  
planners, or contributors have any 
relevant financial relationships to 
disclose related to the content of this  
educational activity. 

SEND A TEAM oF 

FoUR 
A N D  Y o U R 

5TH 
M E M B E R  I S 

FREE!
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PRoGRAM INFoRMATIoN
To register, call 800/801-6661, fax the attached registration form to 800/738-1553, 
or sign up online at www.greeley.com/seminars. Be sure to provide the source code 
found by your name on the mailing panel.

REGISTER  

EARLY 

AND SAVE!

For faster service, have your source code and order code—found 
in the yellow boxes on the order form—ready when placing your order. 

WHo SHoUlD ATTEND
Practitioners who are expected to lead or participate in medical staff peer 
review and hospital support staff. Ideal attendees include medical staff  
quality/peer review committee chairs, peer review committee members,  
designated physician reviewers, medical staff officers, chief medical officers, 
VPMAs, medical directors, department chairs, quality directors, quality staff 
supporting peer review, and medical staff services professionals.

SEND A TEAM oF FoUR AND YoUR 5TH MEMBER IS FREE!

ADD A CUSToMIZED SESSIoN To YoUR SEMINAR EXpERIENCE

For more information on this seminar visit 
www.greeley.com/seminars 

and type 8705 or 8882 into the search bar.

AGENDA 
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INTENSIVE TRAINING FOR COMMITTEE CHAIRS,  
MEMBERS, AND SUPPORT STAFF

NOVEMBER 4–5, 2010 • BOCA RATON, FL  |  JANUARY 27–28, 2011 • PALm SpriNgS, CA

This program gets to the heart of the most challenging 
peer review issues 
Peer Review Boot Camp offers in-depth, intensive, and practical training for 
physicians recently appointed to peer review positions, leaders with peer 
review responsibilities who need to train their committee members, and  
hospital staff supporting the peer review process. Taught by physicians who 
have helped hundreds of medical staff peer review committees implement effec-
tive approaches, this program offers a combination of lecture, detailed clinical 
case reviews and case studies, exercises, and practical methods to help you:

•  �Perform reliable peer review with less bias

•  �Improve peer review committee efficiency

•  �Increase the use of aggregate data and identify patterns and trends

•  �Create a positive peer review culture

•  �Effectively evaluate and improve physician performance

•  �Meet OPPE, FPPE, and core competency requirements

•  �Train the peer review committee

•  �Implement multispecialty-based peer review

•  �Encourage the medical staff to take peer review seriously

PEER REVIEW 
BOOT CAMP

We now also offer you the opportunity to meet with a faculty consultant,  
either prior to or following the seminar sessions, for the purpose of a  

customized educational retreat or consultation with you and your team.  
There is an additional fee for this option, and availability is limited  

and on a first-come, first-served basis. To arrange your session, please  
contact Stacey Koch, Director of Client Relations, at skoch@greeley.com 

or 888/749-3054, Ext. 3193.

CoNTINUING EDUCATION
Please visit us at www.greeley.com/seminars for more 
information about continuing education credits that will be  
provided for this program.

ON-SITE EDUCATION
Can’t make it to the seminar? HCPro and The Greeley Company  
provide on-site educational opportunities. Call us at 800/801-6661  
for more information.

S P O N s O R E D  B y

The Greeley Medical Staff Institute partners with medical staffs and hospitals to bridge the 
gap between diverse groups to optimize physician-hospital relationships. Membership offers 
a flexible approach to identify and respond to your unique challenges, needs, and goals, and 
includes a wide range of hands-on services and solutions, including:

	 • ���An ongoing relationship with a senior physician consultant advisor who will work 
side-by-side with your physician and administrative leadership teams—getting to know 
your people, structure, systems, and challenges

	 • �Access to the expertise of Greeley’s extensive network of resources, as your advisor draws 
on the appropriate people and tools to create and implement solutions tailored to your 
specific challenges

	 • ���Education and training that will help create consensus for change and implementation 
of practical and sustainable solutions

	 • �Board, medical staff, and management retreats

	 • �Comprehensive medical staff effectiveness assessments

	 • �Online access to the members-only extensive document library and medical staff 
leadership core curriculum audio conferences

	 • �Members-only monthly e-mail newsletter and quarterly audio and Web conferences 
on hot, current topics

	 • �Medical staff bylaws annual reviews

	 • ���Preferred relationships for external peer review

	 • �Preferred pricing on Greeley and HCPro consulting services, national seminars, and products

To learn more about the Greeley Medical Staff Institute, please contact Stacey Koch,  
Client Relations Director, at 888/749-3054, ext. 3193 or skoch@greeley.com.

REGISTER EARLY AND SAVE!

DAY 1

7:00 �� –8:00 �� 	 Registration and continental breakfast

8:00���–9:30 �� 	 Preparing for Peer Review Training
		  • �Redefining peer review for 2010: OPPE, FPPE, physician core 

competencies
		  • �Roles and responsibilities of a contemporary peer review committee
		  • �Sources of peer review bias and how to minimize them
		  • �Managing conflicts of interest and legal concerns in peer review

9:30 ��–9:45 �� 	B reak

9:45 ��–11:15 �� 	 Case Review Intensive Training 
		  • �Creating and applying better case review selection criteria to reduce 

unnecessary physician reviews
		  • �Screening cases to focus physician review
		  • �Reviewing the chart to define physician concerns
		  • �Reducing under- and over-scoring
		  • �Exercise: Case selection criteria development

11:15 ��–11:30 �� 	B reak

11:30 ��–1:00 �� 	 Case Review Training Application: Four clinical case reviews and discussion 

1:00 �� 	 Adjourn

5:00 ��– 6:00 ��       	N etworking reception

DAY 2

7:00 ��–8:00 ��        	 Continental breakfast

8:00 ��–9:30 ��        	 Aggregate Data Intensive Training
		  • �Selecting rule and rate physician performance measures 
		  • �Using core measures and severity-adjusted data fairly
		  • �Using perception data for evaluating non-clinical competencies
		  • �Determining accurate physician attribution
		  • �Setting targets and evaluating aggregate data for trends

9:30 ��–9:45 ��        	B reak

9:45 ��–11:15 ��              	 Aggregate Data Training Application: Four clinical case studies and discussion 

11:15 ��–11:30 ��   	B reak

11:30 ��–1:00 ��     	 Using Peer Review to Improve Physician and Medical Staff Performance
• �Action plans for FPPE: Practical policies to address individual 

physician improvement issues identified from  OPPE
• �Peer review reporting to MEC and governing bodies
• �Setting quality goals for your medical staff
• �Bringing it back home: How to create an ongoing training program 

for peer review

1:00 ��             	 Adjourn



Seminar’s focus

Register early and save!

www.greeley.com/seminars

Learning Objectives
Upon completion of this program, participants should be able to:

•  �Apply principles for developing a fair and efficient peer review 
structure to implement OPPE

•  �Implement policies that minimize bias in the peer review process

•  �Create case review criteria that decrease unnecessary physician 
reviews

•  �Improve use of currently collected aggregate data

•  �Define targets for evaluating excellent and acceptable physician 
performance

•  �Use physician competency feedback reports to meet Joint 
Commission standards for OPPE

•  �Discuss approaches for effective FPPE-related action plans

•  �Evaluate their own medical staff quality program against national 
benchmarking information

What your colleagues are saying . . . 
“�Very helpful—good ideas and plans for improving a peer review  
program to make it more effective and safer for patients. Real life  
examples were very helpful. Very informative, positive approach  
that is helpful for improving patient care.” 

—Treva Stuart, RN, PRMC, Dover, DE

“�Excellent seminar. Case presentations were valuable, as well as  
listening to peers discuss relevant issues with excellent collaboration 
regarding various outcomes.” 

—Diana Tershakovec, ARNP-C, South Miami Hospital, Miami, FL

LocationS
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Photo: Hyatt Grand Champions Resort & Spa

November 4–5, 2010
Boca Raton Resort & Club, Boca Raton, FL

January 27–28, 2011
HYATT GRAND CHAMPIONS RESORT & SPA,  

PALM SPRINGS, CA

Intensive Training for Committee chairs, 
Members, and Support Staff

Peer review  
boot camp
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Photo: Boca Raton Resort

NOVEMBER 4–5, 2010 

Boca Raton Resort & Club
501 East Camino Real
Boca Raton, FL 33432 
Reservations: 888/557-6375
Hotel telephone: 561/447-3000
Web site: www.WaldorfAstoria.com
Discounted room rate: $235 per night
Hotel cutoff date: October 3, 2010

For the discounted room rate, reservations must be made by October 3, 2010. Be sure to mention Greeley to receive the discounted  
room rate. Rooms are available on a first-come, first-served basis and often sell out before the cutoff date. Make your hotel reservations 
immediately to guarantee rate and availability.

Situated on 356 acres in South Florida, the Boca Raton Resort & Club is an eclectic,  
private village offering the best of all worlds: a renowned spa, championship golf and  
tennis, expansive private beach, and luxury marina. Exquisite accommodations within this 
captivating hotel are presented within five distinct settings ranging from the ultra-luxe  
Beach Club to the sleek, contemporary Bungalows. Located less than 30 miles from both  
the Fort Lauderdale/Hollywood International Airport (FLL) and the Palm Beach 
International Airport (PBI).

January 27–28, 2011

Hyatt Grand Champions Resort & Spa
44–600 Indian Wells Lane
Indian Wells, CA 92210
Reservations: 800/233-1234
Hotel telephone: 760/341-1000
Web site: www.hyattgrandchampions.com
Discounted room rate: $259 per night
Hotel cutoff date: January 4, 2011

For the discounted room rate, reservations must be made by January 4, 2011. Be sure to mention Greeley to receive the discounted  
room rate. Rooms are available on a first-come, first-served basis and often sell out before the cutoff date. Make your hotel reservations 
immediately to guarantee rate and availability.

At the foothills of the majestic San Jacinto Mountains lies a private desert retreat of  
exceptional beauty. This secluded, 34-acre California enclave is complemented by a 
lush landscape of formal gardens and free-form pools. Here guests are treated to lavish 
amenities, including two 18-hole championship golf courses, the luxurious Agua Serena 
Spa, the new Medical and Skin Spa, and impeccable service in the European tradition.

Photo: Hyatt Grand Champions Resort & Spa

Additional programs at these Locations

Attend more than one program and receive discounted 
pricing off the standard rate. Sign up for 2 programs and 

save 15%; register for 3 programs and save 20%. 

Call 800/801-6661 to register for multiple programs  
or for information on sending a team.

Send a team of four and your 5th member is FREE!

Experience. Expertise. Excellence. Ours and yours.

Working with your medical staff leaders, The Greeley Company and HCPro  
provide a wide range of consulting, education, and training products and services  
to help physicians and hospitals succeed. Customize your approach to getting the 
practical solutions you need from our menu of options that are simple, realistic,  

actionable, and sustainable.  The result? Your best medical staff yet.

For more information, please call 888/749-3054 or e-mail tgc@greeley.com.
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REGISTER EARLY AND SAVE!

Make your 
hotel reservation 

EARLY  
and SAVE!
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