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Communication

Improve active listening with this game-based strategy.
May, p. 5.

Raise the curtain on new training strategies: How a Virginia
school uses techniques from theater to build nursing
relationships. April, p. 6.

Step up nurse-patient interactions: Improve patient safety
and satisfaction through effective communication.

Sept., p. 5.

Competency corner

Acting as a change agent. June, p. 8.

Applying adult learning theories. July, p. 8.

Communicating with all members of an institution. Nov., p. 8.

Cultivating a class curriculum. Aug., p. 8.

Encourages team-building. April, p. 8.

Evaluates effectiveness and outcomes of educational
endeavors. March, p. 8.

Facilitates effective focus groups. May, p. 8.

Mentoring and developing competence in peer review.
Dec., p. 8.

Promotes lifelong learning. Oct., p. 8.

Remaining flexible while managing a busy schedule.
Sept., p. 8.

Documentation
Recognize the red flags in nursing documentation.
Feb., p. 7.

Infection control/patient safety
Improve patient safety through peer review. March, p. 7.
Keep staff members safe with a safety orientation. March, p. 4.
Prevent catheter UTIs with practical measures. March, p. 1.
Prevent MRSA hysteria with simple training: Best practices
for keeping your staff members, patients safe.
Jan., p. 3.

Take a big step toward falls prevention. Feb., p. 1.
Train staff members to perform competency assessments.

June, p. 7.

Leadership

How to groom tomorrow’s strong nurse leaders. May, p. 3.

Project management pointers to develop staff leaders:
A Florida educator helps students become effective
planners. July, p. 5.

Selecting, training, and sustaining the charge nurse.
Oct., p. 7.

On call: Sitting down for a conversation with ...

Kathi Haberman, RN, MS, education manager at
Worthington (MN) Regional Hospital. Feb. p. 8.

Susan Gumm, RN, C, staff development specialist and
training center coordinator at Mercy Medical Center
in Merced, CA. Jan., p. 8.

Orientation and program development

Crunching numbers for orientation: Determine program
costs using EBP. Sept., p. 7.

Match new nurses with the right job: A Florida hospital
puts educators at the forefront of new-graduate
placement. Nov., p. 6.

Tips for planning orientation and inservice education
at your facility. Aug., p. 4.

Patient care

The art of nursing: Build staff members’ assessment
skills with a museum partnership. Dec., p. 4.

Cultural competence for the diverse population: Help
your nurses ask the right questions at the bedside.
Oct., p. 1.

When your patients are seeing red: Tips for dealing
with anger at your facility. Jan., p. 4.
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Preceptorships

Expert strategies for successful precepting: Beware of
generational differences, characteristics, and red
flags. Dec., p. 1.

Rewarding your gatekeepers: Increase preceptor job

satisfaction with recognition and rewards. Aug., p. 1.

Regulatory compliance

Prep your nurses for Joint Commission surveyors: A
Rhode Island hospital shares creative strategies from
its multifaceted program. Oct., p. 3.

Prepare your nurses for POA conditions. Aug., p. 7.

Retention/staff appreciation/satisfaction

Celebrate nurses without breaking the bank: Cost-effective
strategies for nurse retention and recognition.

Dec., p. 5.

Helping new grads adjust to the nursing world: A Wash-
ington hospital establishes a successful mentoring
program. Jan., p. 1.

Keep your nurses calm and collected: Stress management
tips for your students (and yourself). July, p. 3.

Provide effective feedback to your nurses: Strategies for
improving job performance and increasing confidence.
Nov., p. 3.

Recognize, reward, and retain at your organization.
June, p. 5.

Retaining the wisdom of the mature educator: Practical
steps to keep experienced staff educators in the work
force. Aug., p. 5.

Start them on the journey from Day 1: Models and
strategies for building your orientation around the

14 Forces of Magnetism. April, p. 3.
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Staff competence

Surviving skill sets with a competency fair. July, p. 1.

Staff motivation/participation

Filling those empty chairs: Strategies for increasing
meeting attendance among your nurses. Jan., p. 6.

Light a fire under your learners: Improve your training’s
effectiveness by motivating students. May, p. 7.

New techniques for relaying info to your staff members.
June, p. 4.

Technology

Educators can embrace new technology to improve
patient safety. April, p. 1.

Science and simulation in the clinical setting. Feb., p. 5.

Web conferencing: Effective tips and strategies. Oct., p. 6.

Time management

Switching the channel on mandatory meetings. Feb., p. 4.

Train your learners about time management: Enhance
productivity by helping nurses stay focused, organized.
Nov., p. L.

Training strategies/styles/concepts

Beyond the color purple: Increase retention with
Technicolor. March, p. 5.

Connecting the dots with concept mapping. June, p. 1.

Coping with challenging learners: Classroom strategies for
handling difficult or disruptive students. Sept., p. 1.

Pain management: Educate to alleviate. May, p. 1.

Up, down, or diagonal: Been Listening Bingo rewards
students for paying attention and improves learning.

Sept., p. 3.
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