
Third Edition

CREDENTIALING
RESOURCE • CENTER

s
Reference  Guide

   The 
Privileging 
Quick 

edited by:
Beverly E. Pybus, CPMSM
The Greeley Company



The Privileging Quick Reference Guide, Third Edition ©2005 HCPro, Inc. iii

Contents

About the Editor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ix

About the Credentialing Resource Center . . . . . . . . . . . . . . . . . . . . . . . . . . . x

Section One: Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1
The “Laundry List” Approach . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3

The Core Privileging Approach . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4

How This Guide Will Help . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5

Section Two: How to Process Clinical Privilege Requests. . . . . . . . . . . . . . . 7
Policy for Delineating Clinical Privileges: Dispute Resolution 

and New Technology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9

Procedure for Developing Privilege Criteria . . . . . . . . . . . . . . . . . . . . . . . . . 11

Exhibit 1: New Technology/Procedure Briefing . . . . . . . . . . . . . . . . . . . . . . . 14

Exhibit 2: Algorithm for Processing Privilege Requests. . . . . . . . . . . . . . . . . 16

Exhibit 3: Algorithm for Deciding Whether to Develop Privilege Criteria. . . . 17

Exhibit 4: Clinical Privileges Task Force/Specialty Recommendations. . . . . . 18

Section Three: Criteria for Procedures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21
Adult transthoracic echocardiography (TTE) . . . . . . . . . . . . . . . . . . . . . . . . . 23

Artificial disc replacement surgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23

Autologous chondrocyte implantation (ACI). . . . . . . . . . . . . . . . . . . . . . . . . 25

Balloon kyphoplasty . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 25

Bariatric surgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 27

Bone marrow transplantation (BMT) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 27

Breast brachytherapy. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 29

Breast cryoablation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 29

Capsule endoscopy. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 31

Cardiac resynchronization therapy (CRT) . . . . . . . . . . . . . . . . . . . . . . . . . . . . 31

PQRG3 FM  11/10/05  5:51 PM  Page iii



The Privileging Quick Reference Guide, Third Edition ©2005 HCPro, Inc.iv

Contents

Cardiovascular magnetic resonance (CMR) . . . . . . . . . . . . . . . . . . . . . . . . . . 33

Carotid artery stenting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 35

Catheter thrombectomy for peripheral arterial clot removal . . . . . . . . . . . 37

Coil occlusion of aneurysms . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 37

Colposcopy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39

Computer-enhanced laparoscopic abdominal surgery . . . . . . . . . . . . . . . . . 39

Computer-enhanced minimally invasive mitral valve surgery . . . . . . . . . . . 41

Conscious sedation. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 43

Corneal transplant . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 45

Coronary artery stenting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 45

CyberKnife radiosurgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 47

Deep brain stimulation (DBS) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 49

Electromyography . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 49

Endoscopic laser foraminoplasty (ELF) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51

Endovascular grafts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51

Endovascular repair of thoracic aortic aneurysms (TAA) . . . . . . . . . . . . . . . 53

Endovenous laser treatment (EVLT) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 53

Fetal intervention surgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 55

Gamma Knife radiosurgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 57

Harmonic scalpel tonsillectomy. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 59

Intradiscal electrothermal therapy (IDET) . . . . . . . . . . . . . . . . . . . . . . . . . . . 59

Intrathecal baclofen (ITB) pump implantation . . . . . . . . . . . . . . . . . . . . . . . 61

Intravascular brachytherapy for coronary arteries . . . . . . . . . . . . . . . . . . . . 61

Laparoscopic adjustable gastric band surgery . . . . . . . . . . . . . . . . . . . . . . . . 63

Laparoscopic nephrectomy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 65

Laparoscopic Nissen fundoplication . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 65

Laparoscopic radical prostatectomy (LRP) . . . . . . . . . . . . . . . . . . . . . . . . . . . 67

Merci (mechanical embolus removal in cerebral ischemia) Retriever . . . . . 69

Minimally invasive total hip arthroplasty (THA) . . . . . . . . . . . . . . . . . . . . . . 69

Minimally invasive total knee arthroplasty (TKA) . . . . . . . . . . . . . . . . . . . . . 71

Mohs micrographic surgery (MMS). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 71

Off-pump coronary artery bypass . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 71

PQRG3 FM  11/10/05  5:51 PM  Page iv



The Privileging Quick Reference Guide, Third Edition ©2005 HCPro, Inc. v

Contents

Orthotripsy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 73

Percutaneous lumbar discectomy (PLD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 73

Percutaneous transluminal septal myocardial ablation . . . . . . . . . . . . . . . . 75

Percutaneous vertebroplasty. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 75

Peripheral vessel stenting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 77

Phakic intraocular lens (IOL) implant surgery . . . . . . . . . . . . . . . . . . . . . . . . 79

Photo-selective vaporization of the prostate (PVP) . . . . . . . . . . . . . . . . . . . 79

Prostate cryosurgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 79

Pulmonary function testing. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 81

Radial artery harvesting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 81

Radiofrequency ablation (RFA) for liver cancer. . . . . . . . . . . . . . . . . . . . . . . 83

Reconstructive pelvic surgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 83

Sacral nerve stimulation for urinary control . . . . . . . . . . . . . . . . . . . . . . . . . 85

Tissue plasminogen activator (tPA) for stroke . . . . . . . . . . . . . . . . . . . . . . . . 85

Transcervical fallopian tube recanalization . . . . . . . . . . . . . . . . . . . . . . . . . . 87

Transcranial Doppler ultrasonography (TCD). . . . . . . . . . . . . . . . . . . . . . . . . 87

Transjugular intrahepatic portosystemic shunt (TIPS) . . . . . . . . . . . . . . . . . . 89

Uterine artery embolization (UAE) for leiomyomata . . . . . . . . . . . . . . . . . . 89

Vagus nerve stimulation (VNS) for epilepsy. . . . . . . . . . . . . . . . . . . . . . . . . . 91

Virtual colonoscopy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 91

Section Four: Criteria for Specialties . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 93
Allergy/immunology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 95

Anesthesiology. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 95

Colon and rectal surgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 95

Dermatology. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 97

Emergency medicine . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 97

Family medicine . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 97

General surgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 99

Hospital dentistry. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 99

Internal medicine . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 99

Medical genetics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 101

Neurological surgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 101

PQRG3 FM  11/10/05  5:51 PM  Page v



The Privileging Quick Reference Guide, Third Edition ©2005 HCPro, Inc.vi

Contents

Neurology. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 101

Nuclear medicine . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 103

Obstetrics and gynecology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 103

Ophthalmology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 103

Oral and maxillofacial surgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 105

Orthopedic surgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 105

Otolaryngology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 105

Pathology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 107

Pediatrics. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 107

Physical medicine and rehabilitation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 107

Plastic surgery. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 109

Podiatric medicine and surgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 109

Psychiatry . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 109

Radiology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 111

Thoracic surgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 111

Urology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 111

Section Five: Criteria for Subspecialties . . . . . . . . . . . . . . . . . . . . . . . . . . . 113
Addiction medicine . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 115

Adolescent medicine . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 115

Cardiovascular disease (cardiology) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 115

Child and adolescent psychiatry . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 117

Child neurology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 117

Clinical cardiac electrophysiology. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 117

Critical care medicine. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 119

Developmental-behavioral pediatrics. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 119

Endocrinology, diabetes, and metabolism . . . . . . . . . . . . . . . . . . . . . . . . . . 119

Endovascular surgical neuroradiology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 121

Gastroenterology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 121

Geriatric medicine . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 121

Gynecologic oncology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 123

Hand surgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 123

Hematology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 123

PQRG3 FM  11/10/05  5:51 PM  Page vi



The Privileging Quick Reference Guide, Third Edition ©2005 HCPro, Inc. vii

Contents

Hyperbaric medicine . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 125

Infectious diseases . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 125

Maternal-fetal medicine . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 125

Medical toxicology. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 127

Musculoskeletal oncology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 127

Neonatology. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 127

Nephrology. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 129

Neurotology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 129

Nuclear cardiology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 131

Occupational medicine . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 131

Oncology. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 133

Pain medicine . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 133

Palliative medicine . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 133

Pediatric anesthesiology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 135

Pediatric cardiology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 135

Pediatric emergency medicine . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 135

Pediatric rehabilitation medicine . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 137

Pediatric surgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 137

Pediatric urology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 137

Pulmonary disease . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 139

Radiation oncology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 139

Reproductive endocrinology and infertility. . . . . . . . . . . . . . . . . . . . . . . . . 139

Rheumatology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 141

Sleep medicine . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 141

Sports medicine . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 143

Trauma surgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 143

Vascular and interventional radiology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 145

Vascular surgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 145

Section Six: Criteria for Allied Health Professionals . . . . . . . . . . . . . . . . . 147
Certified nurse-midwife (CNM). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 149

Certified registered nurse anesthetist (CNRA) . . . . . . . . . . . . . . . . . . . . . . . 151

Cytotechnologist . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 153

PQRG3 FM  11/10/05  5:51 PM  Page vii



The Privileging Quick Reference Guide, Third Edition ©2005 HCPro, Inc.viii

Contents

Lactation consultant (LC). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 155

Medical physicist . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 157

Nurse practitioner (NP) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 159

Occupational therapist (OT) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 161

Physical therapist (PT) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 163

Physician assistant (PA) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 165

Radiologic technologist . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 167

Respiratory therapist (RT) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 169

Specialist in blood bank (SBB) technology. . . . . . . . . . . . . . . . . . . . . . . . . . 169

Section Seven: Indexes of Clinical Privileges and White Papers . . . . . . . 171
Procedures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 173

Specialties . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 179

Subspecialties . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 183

Allied Health Professionals . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 187

PQRG3 FM  11/10/05  5:51 PM  Page viii



1

QSection one

Introduction

Privileging Quick Reference Guide

PQRG3 Sections 1 & 2  11/10/05  3:05 PM  Page 1

                  



The Privileging Quick Reference Guide, Third Edition ©2005 HCPro, Inc. 3

Introduction

Determining which procedures may be performed and which conditions may

be treated by each medical staff appointee—commonly known as delineation

of clinical privileges—is one of the most difficult tasks department chiefs and

other medical staff leaders face. Most medical staff leaders find it daunting to

create a reasonable system for delineating privileges. A successful system not

only must ensure high-quality patient care, but also must minimize a hospital’s

legal risk and reduce conflicts among medical staff members—some of whom

are vying for the exclusive rights to be granted particular privileges. Therefore,

a hospital and its credentials committee must fairly and consistently analyze

whether each appointee’s education, training, experience, and clinical compe-

tence match the particular procedures the appointee wishes to perform and

the conditions he or she seeks to treat. Further, with today’s constantly evolv-

ing medical technology and the proliferation of new subspecialty areas of

medicine, the privileging process becomes ever more complex.

The “Laundry List” Approach
Many hospitals throughout the United States continue to use a “laundry list”

to delineate clinical privileges. We believe that this approach is fraught with

difficulties. First, it requires highly trained physicians to place check marks next

to the most mundane clinical conditions or procedures for which they have

been thoroughly trained and for which their qualifications are unquestioned.

This wastes physicians’ time and bogs down the privileging process. 

Maintaining an updated laundry list is a nightmare for both the administrative

and the clinical staffs. New procedures and conditions require staff to continu-

ously update the list. If time and attention are not dedicated to this function,

the list quickly becomes obsolete. Many hospitals are tempted to write “other”

at the bottom of their privilege request form, but doing so invites physicians

to apply for privileges for which the hospital has no predefined criteria—or for 
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services that the hospital does not provide. The JCAHO requires that clinical

privileges must be hospital-specific.

The greatest failure of the laundry list approach to privileging is that it is

rarely used in conjunction with predefined criteria, which creates complex

legal issues. Ask yourself the following questions if you’re currently using a

laundry list to delineate privileges: 

1) Does your institution critically review each applicant’s prior education, train-

ing, and experience in each and every clinical area marked on the applicant’s

form, even when the request comprises over 60 check marks on the form?

2) If a physician fails to check a particular procedure on the list and then 

performs that procedure anyway, is your institution liable for corporate

negligence?

The Core Privileging Approach
For these reasons and others, we do not recommend that institutions rely

heavily on laundry lists for the delineation of privileges. Our alternative is to

use predefined criteria in conjunction with clinically realistic, well-defined

descriptions of “core” privileges for each specific clinical specialty or subspe-

cialty treatment area. To determine competence, this system relies on the com-

bination of an applicant’s completion of an approved residency training pro-

gram, recent direct or indirect experience, and references submitted from

physicians who have had the opportunity to observe the applicant’s practice. 

We suggest the following for a successful privileging system:

• Predefined criteria for each specialty, subspecialty, and non-core privilege that

outline specific education, training, and experience requirements

• Descriptions of clinical privileges that are accurate, detailed, comprehensive,

and specific
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• A system that is designed to avoid denials by clearly stating the minimum edu-

cation, training, and experience needed to apply for specific clinical privileges

For each specialty area, medical staff (or an appropriate subcommittee) should 

determine the core set of clinical activities for which any appropriately trained 

physician with good references should be competent to perform. In addition

to defining this core set, the medical staff should outline the special requests

(non-core privileges) that would require individual application by a physician. 

How This Guide Will Help
While many credentials committees understand the need to develop consistent

criteria for delineating clinical privileges, most committee members and the

medical staff services professionals who assist them lack the time needed to

develop a comprehensive system. Add special privileging requests to this task

and it becomes overwhelming.

The Privileging Quick Reference Guide contains samples of the following:

• A policy for processing clinical privilege requests

• An algorithm for processing privilege requests

• An algorithm for determining whether to develop privilege criteria

• A worksheet for developing privilege criteria

You can use these samples as a starting point for creating your own privileg-

ing system or for reviewing your existing system. Every institution is different,

so tailor these samples to your particular needs. (See Section Two for these

sample forms.)

Even if your institution is not ready to embrace the concept of core privileging,

this guide will help you to develop threshold criteria for many of the most

common (and controversial) special procedures. For each procedure, specialty,

subspecialty, and allied health practitioner specialty in the guide, we provide 

threshold criteria for the minimum formal training and previous experience 
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that should be required, as well as the criteria necessary for reappointment.

Please note that the procedures are not limited to the acute care environment;

many also can be performed in an ambulatory setting.

Our threshold criteria come from the White Papers, published by the

Credentialing Resource Center (CRC), and from Core Privileges: A Practical

Approach to Development and Implementation, Third Edition, published by

HCPro, Inc. Each White Paper is the result of extensive research into what practi-

tioners, experts, professional associations, societies, consultants, academic groups,

and government regulators state as their criteria for granting clinical privileges.

We know of no other resource that brings together this information and distills it

to offer specific advice on establishing threshold criteria. The Privileging Quick

Reference Guide contains an index to the White Papers (see p. 171). 

You do not need a CRC membership to take advantage of the wealth of privi-

leging information in this guide. We have field-tested this guide in hospitals

across the United States. Clients have found it particularly helpful in determin-

ing threshold criteria for more controversial procedures that cross specialty

lines. If there are additional procedures you would like to see covered in

future editions of this guide or as a subject of a new White Paper, we would

like to hear from you. 

For more detailed information on core privileges, refer to Core Privileges: A

Practical Approach to Development and Implementation, Third Edition, pub-

lished by HCPro. For more detailed information on credentialing allied health

professionals (AHP), refer to A Guide to AHP Credentialing, Second Edition,

also published by HCPro. For more information on White Papers, visit the CRC

online at www.online-crc.com.

Beverly Pybus, CPMSM

Senior Consultant for Credentialing and Privileging Services

The Greeley Company, a division of HCPro
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